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SU DUNG THONG TIN
CHI PHI TRONG QUA TRINH
RA QUYET DINH

PGS.TS. Hoang Van Minh
Trudng Pai hoc Y Ha ndi

Muc tiéu

1. Xac dinh muc phi dich vu

2.Phan tich chi phi-san lugng-Igi

nhuan (CVP) trong viéc ra quyét
dinh
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—

Cd sg?

= Chinh sach

= Chi phi

Lgi nhuan muc tiéu
Canh tranh

Nhu cau va yéu cau
Khac
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HOA VON
(Break-even)

Doanh thu=Chi phi

Gia=Chi phi

CO LOT NHUAN
Doanh thu > Chi phi
Gid = Chi phi + (% tinh thém x Chi phi)

Loi nhudn muc tiéu
% tinh thém = --------mm oo
Chi phi x san lugng du kién

Loi nhudn muc tiéu=Téng diu tu x Mdc I5i mong muén




Vi du: tinh muc phi

» Téng dau tu cua bénh vién: 2.000.000 US$

= Chi phi trung binh dich vu: 44 US$

= S0 lugng dich vu du kién: 50.000 dich vu

= Mdc |di mong muodn: 25%

Lgi nhuén muc tiéu =Téng d3u tu x Mdc I&i mong mudén

=2.000.000 x 25%=500.000

Loi nhudn muc tiéu 500.000
% tinh thém = =--==mcemememm e = mmmmeemeeeee- =22,73%
Chi phi x san lugng du kién 44 x 50.000

Gia = Chi phi + (% tinh thém x Chi phi)

=44 + (22,73%%*44)= 54

PHAN TICH CHI PHI-SAN LUONG-
LOT NHUAN (CVP)

$ Contribution

Fixed Costs

Units
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http://upload.wikimedia.org/wikipedia/commons/4/40/CVP-FC-Contrib-PL.svg

PHAN TICH CHI PHI-SAN LUONG-
LOI NHUAN (CVP)

Phén tich mdi quan hé gilla chi phi, san
lugng (s6 lugng san pham tiéu thu, doanh
thu) va Igi nhuan dé dua ra cac quyét dinh

CO LOI NHUAN

Loi nhudn=Doanh thu-Chi phi

Lgi nhuédn=Doanh thu-(CP cé dinh+ CP bién déi)

Loi nhuén=(Doanh thu-CP bién déi)- CP cé dinh

\ }
|

Gia tri déng gop
(CM)

Gia tri dédng gbép don vi =Gia don vi- Chi phi bién d8i don vi
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Gia tri déng gép (Contribution Magrin)

= CM> chi phi c6 dinh: Lai
= CM= chi phi c6 dinh: Hoa
= CM< chi phi c6 dinh: Lo

Vi du: Bénh vién X

= Gia dich vu 250/xét nghiém

=  Chi phi bién d6i 150/xét nghiém

=  Chi phi c6 dinh 35.000/thang

* San lugng 400 xét nghiém/thang
DOANH THU?

CHI PHI BIEN POI?
GIA TRI DONG GOP?
LOT NHUAN?
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Vi du

: Bénh vién X

= Gia dich vu 250/xét nghiém

=  Chi phi bién déi 150/xét nghiém

=  Chi phi c6 dinh 35.000/thang

= San lugng 400 xét nghiém/thang
Doanh thu = 250*400=100.000

Chi phi bién déi =150* 400=60.000

Gia tri déng gop =100.000-60.000=40.000
Lgi nhudn =40.000-35.000=5.000

TANG LOT NHUAN
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Quang cao

Thay d6i Tang Igi Tiét kiém

cach tra

Giam
gid+quang
cao

Phuong an 1

= Pau tu vao quang cao 10.000/thang
* San lugng tang 30%
=> CO NEN PAU TU CHO QUANG CAO KHONG?




Phuong an 2

= Tiét kiém chi phi giam CP b.ddi 25/xét nghiém
= San lugng 350 xét nghiém/thang

=> CO NEN QUYET PINH NHU VAY KHONG?

Phuong an 3

= Gidm gia 230/xét nghiém
* Quang cdo 15.000 /thang
* San lugng 600 xét nghiém/thang

=> CO NEN QUYET BINH NHU VAY KHONG?
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Phuong an 4

Ludng hién tai 6.000/thang
Ludng du kién 15 /dan vi
San lugng tang 15%

=> CO NEN QUYET BINH NHU VAY KHONG?

GIA TRI SAN PHAM
(PRODUCT MAGRIN)

-
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CO LOT NHUAN
Loi nhuan=Doanh thu-Chi phi
Loi nhudn=Doanh thu-(CP cé dinh+ CP bién dbi)

Loi nhudn=(Doanh thu-CP bién d8i)- CP cé dinh

\ J
|

Gia tri déng gop (CM)

Lgi nhudn=Gia tri ddng gdp- (Chi phi c8 dinh khdng bt buéc+ Chi phi c¢& dinh bat budc)

Lgi nhudn=Gié tri ddng gép- Chi phi c6 dinh khéng b&t budc- Chi phi ¢8 dinh bit budc)

L J
i

Gia tri sén phdm (PM)

Chi phi c6 dinh

= Khong bat bubc:
= Néu thuc hién dich vu thi cdn thém can bé 01
chuyén trach
» Néu khbng thuc hién dich vu (dung dich vu)
thi khéng can can bo chuyén trach nay

= B3t budc
= VAn cdn ké c3 khi khéng thuc hién dich vu
(l&nh dao, quan ly)
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Gia tri san pham (Product Magrin)

= So sanh cac phuong an

= Phuong an cé gia tri san phdm (PM)
cao hon duoc lua chon

Gia tri san pham (Product Magrin)

= Tu lam hay thué dich vu
= MJ réng dich vu hay khéng
= Thu hep pham vi dich vu
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